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Purpose & method
• Facilitate improvement

• Standard set of components

• Requires thoughtful approach

• Supports transparency
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Existing template – modifications
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Expectations for use 
• Scope should be finalized early in the process of project

• Addressing cost implications up front
 Enables budget monitoring
 Each scope should include maximum cost allowable – objective section

• Units impacted by the project should be included/involved
 E.g. a project addressing/including software should involve IT

• Signature is required for both sponsor and leader

• If/when funding is needed budget forms should be completed
 Linkage to original scope is required on form
 Copies of finalized requests are provided to both sponsor and leader
 Separate form for position related funding is provided

• Does not replace established external or internal approval processes
 New programs (EPCC, HECC, NWCCU)
 Annual budget process


